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GROWING HEALTHY COMMUNITIES
Funding and Training Opportunity

The Arkansas Coalition for Obesity Prevention (ArCOP) wants to help you create a healthier, more lasting and livable community. ArCOP was formed in 2007 to bring together partners from all across the state to work on solutions to the obesity problem.  ArCOP considers that there are a wide range of activities that can ultimately affect obesity. A successful application for a Growing Healthy Communities site may not only address good nutrition and physical activity, but also the transportation system, connectivity, pedestrian safety, sidewalks, bike routes, neighborhood farmer’s markets, community gardens, and access to nutritious foods at school and work. We want to work together to create environments that pave the way for healthier lifestyles.

ArCOP Mission

Improve the health of all Arkansas communities by increasing physical activity and healthy eating to reduce and prevent obesity

ArCOP Vision

All Arkansans value and practice healthy lifestyles through created and supported opportunities for physical activity and healthy eating

ArCOP Goals

Increase the percentage of Arkansans of all ages who have access to healthy and affordable food and who engage in regular physical activity

*ArCOP has five working groups with goals, objectives, and work plans aimed at reducing and preventing obesity. Those groups are:

1. Access to Healthy Foods

Determine existing needs statewide and among various sub-populations regarding access to healthy foods

Identify existing programs that support access to healthy foods and determine additional programming and service needs

Identify programmatic barriers and determine strategies and resources needed for successful implementation
2. Built Environment

Collaborate with city and town planners to promote physical activity by developing pedestrian and bicycle friendly neighborhoods that offer convenient, pleasant, and safe non-motorized links between residences, school, shopping, and recreational facilities.

Encourage active lifestyles by incorporating well designed, mixed-use development that permits high quality of life with reduced need for vehicles to conduct daily activities

3. Worksite Wellness

Empower employers to combat obesity in the workplace

Collaborate with local, state, and national resources to identify best practices for workplace obesity intervention programs in an effort to decrease obesity and other chronic diseases across Arkansas

4. Health Care

Engage with health providers and insurers to improve quality of life and reduce total long-term costs of health care due to obesity and related chronic disease

Collaborate with health care providers, employers and other organizations who are purchasers of coverage and insurance companies or other payers to ensure coverage for obesity

5. Early Childhood and Schools

Collaborate with parents and communities to create a unified environment that promotes healthy eating and physical activity
WHY IS GROWING HEALTHY COMMUNITIES IMPORTANT?

Obesity is a major cause of chronic diseases and contributes to the economic burden that individuals and our health care system face. In looking at the bigger picture, many of the solutions to control obesity will also contribute to economic growth and stability, safety for both drivers and pedestrians,   improved social interaction, overall quality of life for all individuals in our community.
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Because obesity affects Arkansans in all areas of the state and across all levels of income, education, health care access, race and ethnicity, we need to attack obesity from all angles. Attention needs to be given to the establishment of policies and environmental changes that will ultimately affect where we live, work, and play.  This can be done by instituting changes in community centers, faith-based organizations, worksites, schools, rural and urban areas, and recreational facilities. The Growing Healthy Communities project intends to address all of these venues through community engagement and support activities. 

ArCOP would like to provide your community with resources to address the obesity problem in your community. This initiative, entitled Growing Healthy Communities, brings together the following partners for implementation: Arkansas Coalition for Obesity Prevention (ArCOP), the Lifestage Health Branch of the Arkansas Department of Health (ADH), the Winthrop Rockefeller Institute (WRI), the University of Arkansas for Medical Sciences College of Public Health (COPH), and many more! These organizations will work together to provide you with the tools to grow your own healthy community.
*Expectations of Selected Communities*

· Commit to  training dates March 2-4 at our partner organization—Winthrop Rockefeller Institute (food and lodging paid for by ArCOP)

· Select 3 community decision makers and 5 community implementers who will make up a core team of planners for the community

· Work with ArCOP to develop a community-wide workplan

· Conduct a community food assessment with technical assistance from ArCOP

· Implement a community walkability assessment with technical assistance from ArCOP
· Present progress of your initiative at an ArCOP meeting.
· (Pending funding*) host a region-wide Healthy Living Summit during 2011
*Growing Healthy Communities Training*

Who: From each of the five GHC’s sites: five Community Implementers (one of whom must be the Hometown Health Improvement Leader) and three Community Decision Makers (one of whom must include the community CEO--the Mayor, a City Council Member, a County Judge, or a City Administrator).
What: Areas of training will focus on increasing access to healthy and affordable foods, increasing access to physical activity, and policies that may facilitate healthier lifestyles.  Communities will be provided with all necessary materials and technical assistance to plan, implement, and evaluate strategies to grow their own healthy community!
When: March 2, 3, 4, 2011
Where: Winthrop Rockefeller Institute, Petit Jean Mountain, all expenses will be paid for the communities selected.
*ArCOP has applied for grant funds to support this project.  If approved, communities will receive $12,000 for community support and funds to conduct a Healthy Living Summit.

* 
Eligibility

 Any community can apply for funding. Exception: Currently funded Growing Healthy Communities sites are not eligible to apply. Up to five communities will be selected as Growing Healthy Communities (GHC) sites.
Application Deadline*

The deadline for receipt of applications is September 30, 2010. (September 30, 2010 is not the postmark date, but the latest date the application must be received.) Applicant’s primary contact will be notified by November 5, 2010 and a date for a site visit will be determined at that time.


* Growing Healthy Communities

Evaluation Criteria*

In addition to assessing an application’s fit with the Growing Healthy Communities priorities, the ArCOP Executive Team will assess all organizations and their applications against the following five criteria to ensure fairness and accountability:

· The applicant’s availability and commitment to complete the training and capacity to achieve results in their community (20 points);

· The extent of outreach/education/awareness efforts to GHC target populations (20 points);

· Project resources and sustainability (financial, human, and other) (20 points);

· Evidence of community support for activities and demonstrate a track-record of successful community organizing (20 points);

· Evidence of strong city leadership officials and accountability to the community on decision-making and results (20 points).

Applications will be evaluated using a point system established by the ArCOP Executive Team. Up to five applications will be accepted as Growing Healthy Community sites.

*
Growing Healthy Communities 
Application Process and Instructions*

1.
Read these instructions carefully. Address any questions, by email, to: 
joy.rockenbach@arkansas.gov
2.
Prepare responses to all the questions on a separate Word document.

3.
Applications will be reviewed according to the stated criteria, guidelines, and definitions. 
The ArCOP Executive Team will review the proposals through October 2010 and will 
complete the process by early November. All applicants will receive notification 
indicating the ArCOP Executive Team’s decision by November 5, 2010. 
Incomplete applications will not be reviewed by the Executive Team.

4.
If your organization is selected for the Growing Healthy Communities Training, a signed 
contract will be required delineating the responsibilities. The minimum elements in this 
contract will include:


--Your signed commitment to attend the Growing Healthy Communities Training on 
March 2- 4, 2011 at the Winthrop Rockefeller Institute on Petit Jean Mountain 
(expenses paid).


--Your commitment to develop and implement programs and strategies in your 
community and ensure that the programs and strategies are maintained and sustained in 
the future, including, but not limited to, maintaining strong working relationships with 
all other involved agencies and parties. This plan will be negotiated between the GHC 
site and the ArCOP Executive Team.
* Submission of Applications*

The original and one copy of the application and attachments should be received by September 30, 2010. Send all application components to the address below:

Growing Healthy Communities

Attn: Joy Rockenbach

2020 West 3rd Street, Suite 300

Little Rock, Arkansas, 72205

Address any questions to Joy Rockenbach by email, joy.rockenbach@arkansas.gov.

September 30, 2010 is not the postmark date, by the date the application must be received.

*GROWING HEALTHY COMMUNITIES 
APPLICATION CHECKLIST*
· Completion of application in its entirety
· Completion and attachment of short answer responses
· Signatures on application by Community Chief Executive Officer (ex. Mayor, City Council Member, County Judge, City Administrator), Applicant Primary Contact, and Applicant Organization Executive Director
· Selection of 5 Community Implementers (One must be the Hometown Health Improvement Leader, other implementers can include but are not limited to the City Planner, Chamber of Commerce Members, Local School Board Members, Economic Commission Development Members)

· Selection of 3 Community Decision Makers (One must be the Community CEO)

· 5 completed and signed Letters of Commitment by the Community Implementers

· 3 completed and signed Letters of Commitment by the Community Decision Makers

· Original and one copy of application packet for review by the ArCOP Executive Team

GROWING HEALTHY COMMUNITIES APPLICATION

Applications must be received by Thursday, September 30, 2010
APPLICANT ORGANIZATION

Organization Name ____________________________________________________

Address ____________________________________________________________

Telephone ________________Fax ________________Website__________________

Name of Executive Director_______________________________________________

Telephone________________Fax_________________Email___________________

APPLICANT PRIMARY CONTACT

Primary Contact Name ___________________ Title/Organization_________________

Telephone________________Fax_________________Email___________________

CITY/TOWN/COUNTY

Name of Chief Executive Officer ____________________ Title____________________

(Mayor, Council Member, County Judge, City Administrator, etc.)
Telephone________________Fax_________________Email___________________

COMMUNITY DEMOGRAPHICS

Community Name _______________ Population_________ County _______________

Your community is a: 


Small Community (Population less than 5,000)






Medium Community (Population 5,001-20,000)






Large Community (Population greater than 20,000)

Your community is applying as:    
 Town
 
    City

           County

Ethnic Population Breakdown: ____% African American ____% Caucasian ____% Hispanic/Latino ____%Other        
Age Breakdown: ___% Pre-school (Birth-5) ___% School Age (6-18) ___% Adult (19-64) 
___% Older Adults (65+)
Estimate the number of employers/worksites in your community for each category:

______ Very Large (Over 2,500)
______ Medium (501-1,000)

______ Very Small  

______ Large (1,001-2,500)

______ Small (101-500)

(Less than 100 employees)
How many school districts are in your community? ______________
List of school districts in your community: __________________________________________________________________
__________________________________________________________________
Indicate the number of the following entities located in your community:

____ Schools/Colleges
    ____Community Health Centers      ____ Neighborhood/ Community Centers

____ Hospitals                    ____ Senior Citizen Centers              ____ Boys and Girls Clubs

Others (please list): __________________________________________________________________
SHORT ANSWER QUESTIONS (Please answer these questions in a separate Word document. Limit this section to less than 5 pages.)

1)  Does your community currently have efforts underway to address nutrition and/or physical activity?  

· No, but we would like to.

· Yes, but we need to expand.

2)  Discuss your community’s current outreach, education, and awareness efforts to address access to healthy and affordable foods and/or physical activity.

3)  Discuss or list resources, strengths, or assets in your community for implementing policy and environmental changes.  Discuss any barriers or challenges you think you might have.

4)  Discuss your community support.    Discuss any past experiences implementing policies through local advocacy and community planning efforts.  Talk about collaboration and partnerships you plan to develop to maximize outcomes.  
5)  Discuss how you feel your leadership demonstrates readiness to focus attention, energy, and resources on improving healthy eating, active lifestyles, and livable communities.  Why is this a good time for this effort?

6)  Why should your community be selected?

COMMUNITY DECISION MAKERS

(Ex: City/Town/County CEO, Mayor, School Board President, Council Member, County Judge, City Administrator)

* The Community Decision Makers should display evidence of support of policy change and environmental change impacting a healthier community.

1. (City/Town/ County CEO)

Name ____________________________ Title__________________________ 

Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________
2. Name______________________________ Title_________________________
Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________
3. Name______________________________Title__________________________
Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________

* Community Decision Makers are required to attend the 2 ½ day Growing Healthy Communities Training, March 2- 4, 2011.
COMMUNITY IMPLEMENTERS

*The Community Implementers should display evidence of ties to the community and community impact, preferable related to health.

1. Name __________________________ Title: Hometown Health Improvement Leader
______________________________________________________________________________________________________________________________________________________________________________________________________

2. Name______________________________ Title_________________________
Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________

3. Name______________________________Title__________________________
Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________

4. Name______________________________Title__________________________
Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________

5. Name______________________________Title__________________________
Role in the community ______________________________________________________________________________________________________________________________________________________________________________________________________

*Community Implementers are required to attend the 2 ½ day Growing Healthy Communities Training on March 2- 4, 2011.
APPLICATION SIGNATURES

__________________________________________________________________

City/Town/County Chief Executive Officer

Title



Date

__________________________________________________________________

Applicant Organization Chief Executive Officer
Title



Date

__________________________________________________________________

Primary Contact




Title



Date

GROWING HEALTHY COMMUNITIES

LETTER OF COMMITMENT

COMMUNITY DECISION MAKERS

Date: _______________


Growing Healthy Communities

Attn: Joy Rockenbach

ArCOP Executive Team

2020 West 3rd Street, Suite 300

Little Rock, Arkansas, 72205

Dear Mrs. Rockenbach:

This is to inform you of my commitment to attend the Growing Healthy Communities Training to be held at the Winthrop Rockefeller Institute on Petit Jean Mountain on March 2- 4, 2011. I understand that I am expected to attend the training in its entirety, actively participate in all discussions and training breakouts, and complete all assignments and requests for information. I agree to use the toolkit to develop and implement programs and strategies in my community and ensure that the programs and strategies are maintained and sustained in the future, including, but not limited to, maintaining strong working relationships with all other involved agencies and parties.

Yours truly,

_____________________________________

(Signature)

Name _____________________________________

Title ______________________________________

Organization/ Company _________________________

Street Address _______________________________

City/State/Zip Code ___________________________

Telephone _________________________________

Fax ______________________________________

E-mail Address ______________________________

GROWING HEALTHY COMMUNITIES

LETTER OF COMMITMENT

COMMUNITY IMPLEMENTERS
Date: _______________


Growing Healthy Communities

Attn: Joy Rockenbach

ArCOP Executive Team

2020 West 3rd Street, Suite 300

Little Rock, Arkansas, 72205

Dear Mrs. Rockenbach:

This is to inform you of my commitment to attend the Growing Healthy Communities Training to be held at the Winthrop Rockefeller Institute on Petit Jean Mountain on March 2- 4, 2011. I understand that I am expected to attend the training in its entirety, actively participate in all discussions and training breakouts, and complete all assignments and requests for information. I agree to use the toolkit to develop and implement programs and strategies in my community and ensure that the programs and strategies are maintained and sustained in the future, including, but not limited to, maintaining strong working relationships with all other involved agencies and parties.

Yours truly,

_____________________________________

(Signature)

Name _____________________________________

Title ______________________________________

Organization/ Company _________________________

Street Address _______________________________

City/State/Zip Code ___________________________

Telephone _________________________________

Fax ______________________________________

E-mail Address ______________________________
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~The Winthrop Rockefeller Institute, in partnership with the University of Arkansas System, functions primarily as an educational conference center, but also offers a range of programs and activities for participants of diverse backgrounds, interests and perspectives. 
~It is a place for study, a place for policy initiative, a place for continuing education, and a place for recreation and relaxation. 
~Guests staying at the 188‐acre Institute can fish at Lake Abby or use the paddleboats. 
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WRI Property 
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~Petit Jean State Park is about half a mile away as the crow flies, but about three miles by road. 
~The park contains camping sites, cabins, restaurant and lodge, gift shop, lakes for fishing and pedal boating, boathouse, airport, picnic areas, playgrounds, pavilions, recreation hall, swimming pool and lighted tennis courts. 
~Hiking trails lead visitors along forests, canyons, streams, meadows, mountainsides and a 95‐foot waterfall. 
WRI Conference Facilities 
~The Winthrop Rockefeller Institute Lodge and Conference Center currently has 30‐room lodge provides upscale rooms and contains three suites, eight houses that compare to state park cabins, 12 apartment suites with full living amenities, and about 90 units similar to hotel accommodations and 17,000 square feet of dedicated meeting space. 
~This space supports the Rockefeller Institute’s programs as well as provides meeting and conference facilities to outside groups. 
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WRI Lodging Facilities 


