ACHI

Arxansas CENTER FOR HEaLTH IMPROVEMENT

Arkansas Health Workforce

Strategic Planning Workgroup Meeting Agenda
Wednesday, October 19, 2011

4:00 - 5:30 p.m.
I.  Welcome and Agenda Review Dr. Dan Rahn
Il.  Workforce Recommendation Discussion Ms. Suzanne McCarthy
lll.  Vision of the PCMH Dr. Arlo Kahn
IV. McKinsey Update Mr. Tim Ward, Principal

McKinsey & Company

Upcoming Meetings:

¢ Monday, November 7" 9:00-11:00a.m. Arkansas Surgeon General’s Health System
Improvement Summit: Arkansas Children’s Hospital-Chairman’s Hall primary location.
Interactive video connections at all AHECs.

«* Tuesday, November 8" 4:00-5:30 p.m. Arkansas Health Care Workforce Stakeholder’s
Meeting: at the Arkansas Department of Health — Central Auditorium.

< Wednesday, November 16™, 4:00-5:30 p.m. Next Workgroup Meeting —. at ACHI

ACHLI is a nonpartisan, independent, health policy center that serves as a catalyst to improve
health using collaborative partners.



