Arkansas Health Workforce Strategic Planning
Stakeholder Meeting

Tuesday, September 6, 2011: 4:00 - 5:30 PM
Arkansas Children’s Hospital: Chairman’s Hall

AGENDA
1. Welcome and Introductions Dr. Paul Halverson
II.  Key Assumptions & Workgroup Charge Dr. Joe Thompson
III.  Demand Issues: Lessons Learned Dr. Joe Thompson
IV.  Dealing with Demand: A New Care Delivery System Dr. Dan Rahn
V.  Accreditation Standards for Patient Centered Medical Homes Drt. Paul Halverson
VI.  How the PCMH Principles and Accreditation Standards Dr. Paul Halverson
Play Out in Everyday Clinical Practice
VII.  Strategic Plan Draft Outline Dr. Joe Thompson
VIII.  Discussion/Audience Comments & Questions Drs. Rahn, Halverson, Thompson
IX.  Closing Statements Dr. Dan Rahn
NOTE:

To submit comments and/or recommendations for consideration for the Workforce Strategic Plan,
please email them to: mrussell@uams.edu.

Today’s PowerPoint presentation will be posted to the ACHI.net website. Click on the” Health Care
Change” tab on the right and then open the folder marked “Health Care Workforce Strategic Planning
Taskforce”. The website also includes additional information on the health workforce strategic plan
process, health workforce resources and upcoming meeting dates.

A video of today’s meeting will be posted on the Arkansas Children’s Hospital website archildrens.org
by the end of the week. To access the video, go to the Home Page, click on the “video” sign on the
tree. Look for the Arkansas Health Workforce Stakeholders Meeting , September 6™.

Next Stakeholders Meeting: November 8", 4:00-5:30 p.m., Arkansas Department of Health
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